CITY OF SIDNEY STRATEGIC PLANNING SESSION, JANUARY 25, 2023, 12:00 P.M.
1115 13 Avenue, Sidney NE

AGENDA

CALLTO ORDER

PLEDGE OF ALLEGIANCE
WELCOME

BUSINESS AND REPORTS:

1. Announcement re: Open Meetings Act
2.  Comments by the public

3. Strategic Planning Session — Jamie Weingart

12:00-12:15: Introductions and Establishing Expectations

12:15-12:45: Casting Vision for the Future: Where Do We Want to Go?

12:45-1:15: Where Are We Now? City SOAR Analysis (Strengths, Opportunities, Aspirations, Results)
1:15-1:45: SOAR Data in Review; Alignment with City of Sidney Manager Retreat Data

1:45-2:00: Break

2:00-3:00: Identifying Strategic Priorities

3:00-4:30: Setting Goals and Action ltems

4:30-5:00: Maximizing City Council Effectiveness (Feedforward Session); Day in Review

VVVVVYVVYYVY

ADJOURNMENT

**The Council values & encourages comments by the public even if the topic is not on our agenda. In order to give all of the
public the opportunity to know about and participate in discussions regarding items that are not on the current agenda, we will
not respond to or discuss any comments. Reminder - there is a procedure to apply to get on the agenda by filling out a form that
is available on the City’s website or at the City Clerk’s office. We encourage citizens to take advantage of this procedure.





